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ASSAULT 20-01413 1736 4/25/2020 1200 30000 BLK 

HAWTHORNE BLVD

N/A NO LOSS SUSPECT MW/507/170/BRN HAIR/BRN EYES. 

SUSP WAS SEEN LEAVING LOC IN A GRY 2019 

BMW I3.

GRAND THEFT 20-01440 1736 4/21/2020 1227-

1500

6700 BLK LOS 

VERDES DR

PACKAGE THEFT PACKAGE SUSPECT(S) UNKNOWN

ROLLING HILLS:  

CRIME FILE # RD DATE TIME LOCATION-PUBLIC METHOD OF ENTRY LOSS-PUBLIC ADDITIONAL INFORMATION-PUBLIC

BURGLARY 

(RESIDENTIAL)

20-01447 1761 4/24/2020-

4/28/2020

1800 2700 BLK PALOS 

VERDES DR NORTH

PRY MARKS ON THE 

FRONT DOOR

ALCOHOL SUSPECT(S) UNKNOWN

ROLLING HILLS ESTATES:  

CRIME FILE # RD DATE TIME LOCATION-PUBLIC METHOD OF ENTRY LOSS-PUBLIC ADDITIONAL INFORMATION-PUBLIC

NO CRIMES DURING THIS TIME

SAN PEDRO:

CRIME FILE # RD DATE TIME LOCATION-PUBLIC METHOD OF ENTRY LOSS-PUBLIC ADDITIONAL INFORMATION-PUBLIC

PETTY THEFT 

(UNLOCKED 

VEHICLE)

20-01442 1750 4/25/2020-

4/28/2020

1700-

1200

1100 BLK 6TH ST UNLOCKED VEHICLE SHOES, US CURRENCY SUSPECT(S) UNKNOWN

PVP:

CRIME FILE # RD DATE TIME LOCATION-PUBLIC METHOD OF ENTRY LOSS-PUBLIC ADDITIONAL INFORMATION-PUBLIC

NO CRIMES DURING THIS TIME

**Data included in this report is time sensitive and subject to change.

TOTAL ARRESTS: TRESPASSING - 1, WARRANTS - 1 

NO ARRESTS DURING THIS TIME

TOTAL ARRESTS: GRAND THEFT - 1, WARRANTS - 3

TOTAL ARRESTS: WARRANTS - 1

TOTAL ARRESTS: VEHICLE VIOLATIONS - 2, WARRANTS - 2
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LOMITA:

CRIME FILE # RD DATE TIME LOCATION-PUBLIC METHOD OF ENTRY LOSS-PUBLIC ADDITIONAL INFORMATION-PUBLIC

PETTY THEFT 20-01472 1711 4/29/2020 0730-

0900

25000 BLK 

NARBONNE AVE

PACKAGE THEFT PACKAGE SUSPECT(S) UNKNOWN

RANCHO PALOS VERDES:  

CRIME FILE # RD DATE TIME LOCATION-PUBLIC METHOD OF ENTRY LOSS-PUBLIC ADDITIONAL INFORMATION-PUBLIC

BURGLARY 

(RESIDENTIAL)

20-01446 1742 4/26/2020-

4/28/2020

1800-

1800

32000 BLK 

FORRESTAL DR

PLYWOOD BEING 

USED IN PLACE OF 

OLD FRONT DOOR 

KICKED IN

NO LOSS SUSPECT(S) UNKNOWN

GRAND THEFT 

(AUTO)

20-80011 1746 4/27/2020 1445-

1507

28000 BLK 

WESTERN AVE

N/A GRY 2018 KIA SORENTO SUSPECT(S) UNKNOWN

ROLLING HILLS:  

CRIME FILE # RD DATE TIME LOCATION-PUBLIC METHOD OF ENTRY LOSS-PUBLIC ADDITIONAL INFORMATION-PUBLIC

NO CRIMES DURING THIS TIME

ROLLING HILLS ESTATES:  

CRIME FILE # RD DATE TIME LOCATION-PUBLIC METHOD OF ENTRY LOSS-PUBLIC ADDITIONAL INFORMATION-PUBLIC

BURGLARY (VEHICLE) 20-01474 1720 4/30/2020-

5/1/2020

2100-

1030

SILVER SADDLE LN FRONT PASSENGER 

SIDE DOOR 

SHATTERED

WALLET, CDL, US 

CURRENCY, GIFT CARD, ID 

CARD, CREDIT CARD

SUSPECT(S) UNKNOWN

LOS ANGELES COUNTY SHERIFF'S DEPARTMENT- LOMITA STATION

REPORTED CRIMES & ARRESTS BETWEEN 04/26/2020 - 05/02/2020

TOTAL ARRESTS: BURGLARY - 1, CONSPIRACY - 2, DRUGS - 3, RECEIVING STOLEN PROPERTY - 1, VEHICLE VIOLATIONS - 6, WARRANTS - 6

TOTAL ARRESTS: DRUGS - 1, WARRANTS - 4

TOTAL ARRESTS: TRESPASSING - 6

TOTAL ARRESTS: BURGLARY - 2
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SAN PEDRO:

CRIME FILE # RD DATE TIME LOCATION-PUBLIC METHOD OF ENTRY LOSS-PUBLIC ADDITIONAL INFORMATION-PUBLIC

GRAND THEFT 

(AUTO)

20-01437 1750 4/27/2020 1700-

2055

900 BLK W 2ND ST N/A BLK/GRN 2000 SUZI RS 

MOTORCYCLE

SUSPECT(S) UNKNOWN

GRAND THEFT 20-01443 1750 4/28/2020 1410-

1415

1300 BLK W 6TH ST OPEN FOR 

BUSINESS

SUNGLASSES SUSPECT FW/60/506/160/WHITE HAIR WRG A 

GRY HOOODED SWEATER, BLK SWEATPANTS 

AND DUSK MASK COVERING HER FACE.

PETTY THEFT 

(UNLOCKED 

VEHICLE)

20-01448 1750 4/28/2020 0135 1000 BLK W 6TH ST UNLOCKED VEHICLE BACKPACK, JACKET, 

CONSTRUCTION VEST, 

HARD HAT, GLOVES, TOOL

SUSPECT(S) UNKNOWN

BURGLARY 

(BUSINESS)

20-01451 1750 4/28/2020-

4/29/2020

1533-

0700

300 BLK BANDINI 

ST

N/A FOOD S1 MB/THIN BUILD WRG ALL BLK. S2 MB/THIN 

BUILD WRG ALL BLK.

BURGLARY 

(RESIDENTIAL)

20-01456 1750 4/28/2020-

4/29/2020

1700-

1500

500 BLK 

BELLMARIN DR

PRIED OPEN 

WINDOW

CONSTRUCTION TOOL SUSPECT(S) UNKNOWN

PVP:

CRIME FILE # RD DATE TIME LOCATION-PUBLIC METHOD OF ENTRY LOSS-PUBLIC ADDITIONAL INFORMATION-PUBLIC

NO CRIMES DURING THIS TIME

**Data included in this report is time sensitive and subject to change.

TOTAL ARRESTS: VEHICLE VIOLATIONS - 1, WARRANTS - 1

NO ARRESTS DURING THIS TIME
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Los Angeles County - Animal Care and Control
Operational Effectiveness Assessment

Contract Cities Briefing

May 6, 2020

Operational Effectiveness Assessment 
FINAL



Introductions

TODAY’S AGENDA

• Introductions
• Background & Process
• Findings & Opportunities
• Next Steps

2Operational Effectiveness Assessment 
FINAL



Background & Process

A TARGETED INVESTIGATION

3Operational Effectiveness Assessment 
FINAL

The Assessment Team:
• Interviewed DACC
• Reviewed financials
• Conducted secret 

shopping
• Toured each facility 
• Benchmarked services

Contract City Concerns:
• Cost efficiencies
• Cost offsets
• Customer service

A key part of our process was meeting with you:



$

Background & Process

HIGH-LEVEL OBJECTIVES

4Operational Effectiveness Assessment 
FINAL

Review
costs

Review 
customer 

care

Investigate 
efficiencies

Investigate 
effectiveness

Assessment objectives can be generalized as:



Background & Process

OVERARCHING FISCAL INFLUENCES

5Operational Effectiveness Assessment 
FINAL

1. Animal Licenses (pet owner & 
business)*

2. Housing
3. Donations
4. Net County Cost

* = Recurring source

~80% Salaries & Employee 
Benefits

~20% Services & Supplies

Budget

Cost Funding Source

$
Balanced budget requirements influence DACC behavior 



Findings  & Opportunities

EFFICIENT, BUT CAN IMPROVE EFFECTIVENESS

6Operational Effectiveness Assessment 
FINAL

Providing 
necessary 
public services 
and programs

Meeting Association of Shelter Veterinarians 
(ASV) Animal Care guidelines as outlined by 

American Society for the Prevention of Cruelty 
to Animals (ASPCA)

Operating under 
multiple years in 
austerity mode

EFFICIENCIES



In February/March 2018, DACC selected a billing methodology for the cost 
allocation to the Contract Cities recommended by the consultant, MGT, Inc..   The 
selected Hybrid model was introduced, and cost centers were discussed:

The Assessment team’s fiscal review did not find evidence of wasteful practices 
and/or inflated costs that impact this methodology. 

Findings  & Opportunities

COST ALLOCATION METHODOLOGY

7Operational Effectiveness Assessment 
FINAL

Animal Housing Costs Flat Rate

Field Service Level by Plan

License Processing per License Processed

License Enforcement would remain optional

Public Service Per Capita Allocation



Area of focus

Findings  & Opportunities

UNINCORPORATED AREA (UA) DOG LICENSES

8Operational Effectiveness Assessment 
FINAL

Notes:
1) Pet population estimates derived from a model available on the American Veterinary Medical Association (AVMA)
2) Unincorporated Area Dog Population Estimate vs. Actual Dog Licenses Collected (FY-14-15 to FY-18-19)

Department funding is impacted by declining contributions from UA licensing, 
which is down ~20% from past peaks.

~40% compliance
in FY18-19



Findings  & Opportunities

CONTRACT CITIES DOG LICENSE COMPLIANCE RATE

9Operational Effectiveness Assessment 
FINAL

Notes:
1) Pet population estimates derived from a model available on the American Veterinary Medical Association (AVMA)
2) Contact Cities Dog Population Estimate vs. Estimated Dog Licenses Collected (FY-14-15 to FY-18-19)

Even as license numbers have been relatively stable over time, greater revenue 
offsets for Contract Cities may exist.

~19% compliance
in FY18-19



Cat licensing is an area where both DACC and Contract Cities can improve if 
alignment can be found on messaging, outreach, and enforcement.

Findings  & Opportunities

CAT LICENSES – UNTAPPED REVENUE?

10Operational Effectiveness Assessment 
FINAL

Note:  Pet population estimates derived from a model available on the 
American Veterinary Medical Association (AVMA) web site.

• 257,031Unincorporated 
Areas

FY14-15 AVMA 
Estimate

• 662,850Contract Cities
FY14-15 AVMA 

Estimate



Findings  & Opportunities

CONTRACT CITY-DACC CONSIDERATIONS

11Operational Effectiveness Assessment 
FINAL

Even as the updated cost methodology is recommended, it is not a “cure-all” for 
DACC or Contract City challenges.

Selected High-Level 
Recommendations:

• Customer Service Improvements
o Queue management (appointments)
o Online engagement
o Self-service content
o Reporting tools upgrade/improvement

• Potential for Future Cost Savings
o Partnership on animal facility business licensing outreach
o Fee study on adoption and other public service fees
o Relationship with the local trash collection service provider for non-

euthanized dead animal disposal services
o Reimbursement of long-stay animal housing costs from criminal legal 

case



Next Steps

A BLUEPRINT FOR A STRONGER PARTNERSHIP EXISTS

12Operational Effectiveness Assessment 
FINAL

This Assessment team believes there can be a positive roadmap, resulting in joint 
benefits, as DACC and each Contract City leverage the value that each party brings 
to the relationship.

A critical asset in the Contract City-County 
partnership is the virtual unified service area 
across jurisdictions, providing an opportunity 
for alignment on communications and 
outreach.

Next steps are with the Board of Supervisors



Next Steps

OPEN FORUM

13
Operational Effectiveness Assessment 

FINAL

…and welcome your continued participation

We are listening…



THANK YOU, EVERYONE, FOR YOUR TIME
AND PARTICIPATION

14
Operational Effectiveness Assessment 

FINAL

CONSULTANT:  KASHIWA CORPORATE SERVICES
GARETT HIGO
(310) 941-4883
Garett.Higo@kashiwacorp.com

CEO: CHRISTINE FRIAS DACC: MARCIA MAYEDA
PROJECT MANAGER DIRECTOR
(213) 974-1168 (562) 728-4610
CFRIAS@ceo.lacounty.gov MMayeda@animalcare.lacounty.gov
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